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∙  What is the specific proposal of this initiative?
∙  Can the initiative actually ameliorate the quality of 

life of people and the environment?
∙  How can the value proposition become a fully 

realised and actionable solution for society and the 
environment?

∙  What is it? 
∙  How is it measured? 

∙  What kind of social impact? 
∙  What environmental impact?

∙ Beneficiaries / 
Users 

∙  Partners / 
Collaborators / 

Providers 

∙  What relationship and what channels are put in place to involve 
and engage the various actors?

What barriers or obstacles stand between the actors and 
their full involvement in the initiative?

∙  Other actors
and influencers∙  What external factors could 

positively or negatively affect 
the results of the initiative?

∙  What are the potential 
unintentional results 
(positive or negative) 

that could develop during the 
course of the initiative?

∙ Which concrete and measurable 
results (outcomes) will be produced 

by the initiative?
∙ Which specific social or 

environmental challenges will be 
addressed?

∙ What activities are required to 
produce the results for the initiative?

∙  What categories of costs and investments are needed? 
∙  What is their extent?

∙  How are the necessary resources generated?
∙  What is the economic engine of the initiative?

∙ Who provides the financial support to maintain or grow the initiative?

∙ What types of resource will you 
need to kick off the initiative?

∙ What types of resource could you 
need to complete the initiative?

∙ What is the main challenge that the initiative 
aims to address?

∙ Which of the UN Sustainable Development Goals 
does this challenge refer to?
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